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The Business Case for Financial Wellness
ALA Cyber Chapter
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Today: What to Expect
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I.  Rules of the Road
a. Time

i. 50 minutes of teaching
ii. 10 minutes of Q&A

b. Sample worksheets, handouts, 
and homework

II.  Why Financial Wellness
a. Shift from financial education
b. Behavioral economics and 

psychology
c. What is wellness?

III. A Look Under the Hood
a. 5 Essentials – Listing of Topics
b. Sample Curriculum
c. Interactivity
d. Handouts & Homework
e. 1:1 Counseling Offering

IV.  Key Takeaways
a. Download White Paper
b. Download Launch Guide



About the Foundation
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501(c)3 - Financial Wellness Organization
23 Years, Non-solicitous Education & Counseling

Personal Financial Assessment, 
Tailored Communication
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1:1 Private Counseling04

Fin Well Portal: Interactive Video, 
Live Events, FinTech, Reporting
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Financial Wellness: 
Early Stage
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Context…NASA We Have a Problem



Cultural: Pattern Interrupt
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Who Must I
BE

What Must I
DO

So I Can
HAVE

St
ag

na
tio

n
R

es
ul

ts

When I
HAVE

I’ll
DO

Then I’ll
BE



Challenges: Employees
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60%

Experience stress 
when dealing with 

their financial 
situation2

Americans who 
say financial stress 

is their most 
common cause of 

stress1

Have debt 
collections 

reported in their 
credit files4 

Households don’t 
have three months 

of savings on 
hand3

48% 35%70%



Challenges: Employees
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More employees than ever, interested in obtaining guidance from their 
employers for their financial concerns.

Employees 
asking HR for 
financial help

Spending less, 
reducing debt, 

increasing savings, 
reviewing 

retirement savings

Many still 
concerned about 
personal finances 

and retirement

01 02 0303

More receptive 
workforce

Employer 
opportunity to 

reinforce value of 
benefits programs
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Challenges: Industry
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Financial Literacy model
Outdated,

benefits-only emphasis

Financial Education +
Incorporate wellness 
concepts & activities

Financial Wellness model
Wellbeing integrated with 

program design, education & 
counseling

Financial 
Literacy

Finance + 
Wellness

Financial 
Wellness



Challenges: Employers
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Employees state 
personal finances are a 

distraction at work

PwC

Of employees stated 
financial matters cause 

the most stress

Consumer Financial 
Protection Bureau

Employees stressed about 
finances say their health is 

negatively impacted

Bank of America
Merrill Lynch

71% 1 in 3 6 in 10

Per employee month 
due to unproductivity 

from financial 
concerns

Mercer

Is the cost of stress to 
US companies each 
year. Leading cause 
of stress: finances

BenefitsPro

More costly in healthcare 
expenses per employee per 
year who report high stress

Consumer Financial 
Protection Bureau

Employees

Employers

$300 billion 13 hours lost $413
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Financial Wellness: 
Present State
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Total Well-being: Multi-Dimensional
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Financial Stress: Multi-Dimensional
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PHYSICAL
1 IN 5 AMERICANS ARE NOT GOING TO THE 
DOCTOR WHEN THEY NEED HEALTHCARE 

BECAUSE OF MONEY WORRIES

SOCIAL

INTELLECTUAL

SPIRITUAL

EMOTIONAL

OCCUPATIONAL

1 IN 3 ADULTS WITH PARTNERS REPORT THAT 
MONEY IS THE PRIMARY SOURCE OF CONFLICT IN 

THEIR RELATIONSHIP

PEOPLE PREOCCUPIED WITH MONEY PROBLEMS 
SHOW A DECLINE IN COGNITIVE FUNCTION AKIN 

TO A 13-POINT DROP IN IQ

ONLY 1% OF AMERICANS WHO EARN >$75K GIVE 
10% OR MORE TO CHARITY

THE LIKLIHOOD OF HAVING A MENTAL HEALTH 
PROBLEM IS 3X AMONG PEOPLE WHO HAVE DEBT

EMPLOYEES WITH HIGH FINANCIAL ANXIETY ARE 
2X MORE LIKELY TO TAKE SICK DAYS TO DEAL 

WITH MONEY ISSUES



Market Drivers: Employee Productivity
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Financial Stress: The Health Factor
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Financial Stress
Percent of doctor’s visits related to stress and employees 
cite financial stress as leading cause of stress
Source: American Institute of Stress, “Job Stress”

70 to 90%
Greater risk of heart attack
Employees who have high stress levels due to debt have 
two (2) times greater chance of having a heart attack
Source: Purchasing Power

2x

Lose sleep
Percent of employees who cite losing sleep over personal 
finances leading
Source: CompPsych

92%
Put off doctor’s visits
Percent of employees who put off doctors visits due to 
economic conditions 
Source: Purchasing Power

26%
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Sample Content
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Blind Spots & 
Head Trash
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Chapter Overview
• US financial situation
• Our thoughts, thought barriers, and who we are being
• Awareness: a first step toward changing financial behaviors



Cognitive Distortions: Thought Barriers
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Underlie
Our Mood

Feel uncertain, 
discouraged, guilty 

or even angry

Influence
Our Decisions

Cascade 
downstream in 

automated 
manner

Shape
Our Behaviors

Create 
barriers to 

healthy 
behaviors
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Focusing on the events that confirm our beliefs:
Self-fulfilling Prophecy
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Distorted
Thoughts

Falsehoods that 
reflect inaccurate 
assumptions and 

conclusions



Thought Restructuring
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Recognize a negative thought: All or Nothing category

“I don’t do any type of investing. I’m not a financial expert and would only mess things up.”
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Develop the Mindset 
of a Champion

• Record and challenge the thought
• Facts, figures, where, when, why

• Identify triggers
• “Do my colleagues manage their own investments in their 401(k)?   
  Perhaps their discussions made me feel confused or inadequate?”

• Cascade of uncertainty coloring our self-view

• Retrain automated conclusions
• Alternative ways of thinking, imagine positive outcomes

• “I am perfectly capable of learning the key elements of investing 
  one step at a time in this educational process.”

Reform our financial identify & enhance                                     
our sense of financial health esteem
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Common Example
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Simple Math – BIG Blind Spot
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$           Monthly523

Years40

%7.2

$         Million1.4



Simple Math – BIG Blind Spot
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$1,400,000!
NEW 
CAR 

SMELL



Simple Math – BIG Blind Spot
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Role vs Soul: 
Role Performance
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Role vs Soul: Performance Theory
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100

0

Role Soul

100

0
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The Emotional Brain: 
Harness the Power!
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In Debt? – You’re Not Alone
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• Average credit card debt in the US: $7,300

• With a 2% payment each month at a 15% 
annual interest rate
• 30 years to pay the card off
• Pay approximately $13,000 in interest

• Total Credit Card Debt in the US: 
• $1,110,000,000

• 24% of personal expenses are made on 
credit cards (bank or store)



Consumer Debt – Inventory
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Debt 
Name Payoff Interest 

Rate
Current 

Payment
Min 

Payment

Student 
Loan $20,000 5% $300 $175

Credit Card $8,000 23% $200 $25

Signature 
Loan $2,000 10% $555 $555

Car Loan $3,000 4% $425 $425



Consumer Debt – Mathematical Approach
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Debt 
Name Payoff Interest 

Rate
Current 

Payment
Min 

Payment

Credit Card $8,000 23% $200 $25

Signature 
Loan $2,000 10% $555 $555

Student 
Loan $20,000 5% $300 $175

Car Loan $3,000 4% $425 $425



Consumer Debt – Inventory
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Debt 
Name Payoff Interest 

Rate
Current 

Payment
Min 

Payment

Student 
Loan $20,000 5% $300 $175

Credit Card $8,000 23% $200 $25

Signature 
Loan $2,000 10% $555 $555

Car Loan $3,000 4% $425 $425



Consumer Debt – Behavioral Approach
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Debt 
Name Payoff Interest 

Rate
Current 

Payment
Min 

Payment
New 

Payment

Signature 
Loan $2,000 10% $555 $555

Car Loan $3,000 4% $425 $425

Credit Card $8,000 23% $200 $25

Student 
Loan $20,000 5% $300 $175



Consumer Debt – Behavioral Approach
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Debt 
Name Payoff Interest 

Rate
Current 

Payment
Min 

Payment
New 

Payment

Signature 
Loan $2,000 10% $555 $555 $855

Car Loan $3,000 4% $425 $425 $425

Credit Card $8,000 23% $200 $25 $25

Student 
Loan $20,000 5% $300 $175 $175

3 
Months!



Consumer Debt – Behavioral Approach
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Debt 
Name Payoff Interest 

Rate
Current 

Payment
Min 

Payment
New 

Payment

Car Loan $3,000 4% $425 $425 $425 + 
$855 = 

Credit Card $8,000 23% $200 $25 $25

Student 
Loan $20,000 5% $300 $175 $175



Consumer Debt – Behavioral Approach
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Debt 
Name Payoff Interest 

Rate
Current 

Payment
Min 

Payment
New 

Payment

Car Loan $3,000 4% $425 $425 $1,280

Credit Card $8,000 23% $200 $25 $25

Student 
Loan $20,000 5% $300 $175 $175

2 
Months!



Consumer Debt – Behavioral Approach
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Debt 
Name Payoff Interest 

Rate
Current 

Payment
Min 

Payment
New 

Payment

Car Loan $3,000 4% $425 $425 $1,280

Credit Card $8,000 23% $200 $25 $25

Student 
Loan $20,000 5% $300 $175 $175
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Four Banks
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1 

37

$25,000 $4,000 $150,000
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$175,000

2 3 4 

A quick story before we dig into the details...
The day before you retire, you get a phone call from a close friend. 
They tell you that one of your banks is going to crash tomorrow!

What do you do? 
Let’s look at how much money you have in 4 different banks…

______________ ______________ ______________ ______________

Four Banks: A Matter of Perspective



1 

38

$25,000 $4,000 $150,000
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$175,000

2 3 4 

< 1% Chance of 
Failure

1% Chance of 
Failure

Only $4,000
Not as concerned

40% Chance of 
Failure!______________ ______________ ______________ ______________

Four Banks: A Matter of Perspective
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The point is not to run right out and buy LTC insurance…
So what do we do?

Once again, we ask the right questions
Is LTC insurance right for me and my family?

Do I want a “use it-or-lose it” policy or do I want to build long-term value in it?

How much LTC would I need?

What other options exist to help me with LTC?

As with all insurance, become aware of the risks that are most likely to occur
If you decide to ignore these risks, 

at least understand the potential financial consequences

Four Banks: A Matter of Perspective



A Bit About LTC Policies
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• Asset-based LTC Policies
• 1996 HIPAA Act

• Tax-free money and tax-free long-term care from 
life insurance

• 2008 Pension Protection Act
• Non-qualified annuities

• Various options with LTC Insurance
• Term: use it or lose it, typically least expensive
• Whole Life: cash value increases over time
• Includes a death benefit, optional inflation 

riders and more 
• Various levels of benefits over time or per 

incidence

© Foundation for Financial Wellness | All Rights Reserved

Assess the premium, the number 
of payments and the benefits.



41

Living Life
Leaving a Legacy
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Your Property
This document 

identifies the following

© Foundation for Financial Wellness | All Rights Reserved

Who will inherit your 
property and how

If minor children exist, 
identifies a guardian

Your executor / 
personal 

representative and his 
or her authority

Last Will & Testament



Specifies whether or 
not you would like life 
support or other life 

sustaining treatments

Can also identify 
religious beliefs for 
refusal of certain 

treatments

Your preferences for 
medical treatment if 
you are incapable of 
doing so for yourself

43

Your Wishes
This document 

identifies the following
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Living Will



Nondurable 

(short-term)

Durable 

(long-term)
Immediate
Springing

Names a person to 
make financial 

decisions for you if you 
are unable
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Healthcare
Names a person to 
make healthcare 

decisions for you if 
you are unable

Financial
This document 

identifies the following

Powers of Attorney
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Helps save you 
money and 
minimizes 

potential for 
mistakes

Reduces time for 
executor and 
attorney to 

perform duties

Helps minimize 
family conflict and 
reduce emotional 

anxiety (chaos) 
when the “Big 

Inevitable” occurs 

© Foundation for Financial Wellness | All Rights Reserved

01 02 03

Not just legal documents!
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Estate planning includes organization and communication.

Get a Jump on Estate Organization
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Present State: 
Challenges
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Competing Priorities: Big Responsibilities
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Confusion: A Lot of Marketing Noise
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• There is significant confusion in the marketplace as to what 
constitutes a financial wellness solution 

• There are a myriad of providers including large financial 
institutions, fintech companies, niche point solution providers 
(payday loans, cash advances, etc.), digital-only providers, etc., each 
touting their own approach that is often governed by the need to 
best position their specific products and services

• As a result, there is inconsistency in the approach and delivery of 
financial wellness programs vary greatly from company to company



Lots of Providers: Different Services
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A Financial Wellness Program?
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Financial Wellness: 
Next Generation
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Is it Really: Financial Wellness
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Budgeting

Debt

Emergency Cash

Financial Planning

Real Estate

Mortgages

Tax Planning



© Foundation for Financial Wellness | All Rights Reserved 53

Traditional Content
• Education without action is of little value
• Static
• Diagnose and prescribe

• What good is the prescription if you don’t take the medicine?

• One-size-fits-all

“Are we checking the box, or are we committed to results?”

Is it Really: Financial Wellness
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Financial Wellness Eco-System
• Personal Financial Assessments
• Dynamic Communication
• LMS
• Multi-faceted Expertise
• Multi-modality Learning

• Self-paced, live events, video, audio, & print material
• Private Student Community

“Consistency & Community beat content nearly every time”

Is it Really: Financial Wellness
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• Comprehensive, Unbiased & Inclusive
• Integrated

• Group plans, LMS, & CRM
• Predicative Analytics
• Connecting Assessment Data to Claims Data
• Get in Front of Financial Risk

• Proactive vs Reactive
• Prevention vs Treatment

“Meeting people where they’re at, with what they most need.”

Is it Really: Financial Wellness



Predictive Analytics
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Immediate Needs
Emergencies
Economic Downturn
Debt & Credit Issues
Foreclosure
Job Loss
Identity Theft

Benefit Changes
Disability
Damage to Home
Terminal Illness
Death of Breadwinner

Life Events & Milestones
Birth / Adoption
Marriage
Education
Home Purchase
Death
Divorce

Anniversaries
Job Changes
Job Promotion
Compensation Changes
Career Transition
Retirement

Education & Counseling at Time of Event

“Prevention” “Intervention”

Pro-active Reactive

Web / Digital Solutions
Implementation Workshops
Life Event Webcasts
Ongoing Topical Live-streams
Preview Sessions
Financial Fairs
Enhanced Enrollment Mtgs.

Phone Counseling
Calculators
Financial Plans
Career Transition Assistance
Workbooks, Video, Audio
In-Person Training & Coaching
Personal Development

Enhanced On-going Education

Employee Seeks Out 
Additional Resources



Right Message: Right Time
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Employer 
HR/Benefits Website

Mobile

Communications 
(banners, email)

Phone 
(helpline/
coaches)

Social Media

Face-to-Face
 (Worksite Classes, Counseling, 

etc.)

Channels
Data 

Inputs

Employer Data 
(e.g., Employer provided 

HR & Benefit plan)

Public & 
Proprietary/ 

Licensed Data
(e.g., FFW Personal 

Financial Assessment,  
LMS Survey Data, etc.) 

Unstructured 
Data 

(e.g., Helpline 
conversations, website 

activity, etc.)

Personal 
Assessments

(i.e., financial, behavioral, 
motivational)

Portal Tools 
Data

(e.g., Financial Planning, 
Asset Aggregation)Employer’s 

Vendor  
Websites

Personalization 
&

Analytics 
Engine 

Tailored Educational Content
Content and tools to improve financial 

Literacy and support the understanding of 
why the need to change financial behavior

Targeted Comms & Solution Promotion
Prioritized list of solution suggestions 
to drive employee adoption and action 

Customized Reporting & Recommendations
Reports tailored to individuals and employers that help them understand 

actions to take to improve financial wellness

Personalized Support & Counselling
Help-line, personalized coaching, peer community to provide employees with 

customized guidance
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Key Takeaways: 
Ready to Take Action?
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Action Items & Take-Aways
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Financial Wellness Launch Guide

White Paper
“5 Reasons Managers Implement Financial 

Wellness Programs”
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