Beyond Training:
Designing Professional
Development for Busines

VELOPIT]

\\\\‘
AThso ,\45%
OVEN1RNE ) IA




Training vs Professional Development




What can we impact?

Teamwork

« Emphasize collaboration and unity

Service

» Develop a service-oriented mindset

Problem-solving

* Think beyond individual
perspectives




Your investment

Commitment to:
 Consistency

* Investing the time to develop
meaningful content

 Your growth as a facilitator,
educator, mentor



Defining the Outcome
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Identify goals Identify your Be intentional
audience and focused




Consider your Approach
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Developing a Program for Sustainability
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Mode

 In-person, Virtual, Hybrid
» Different learning modes: visual, auditory, reading/writing,
kinesthetic (learning by doing)
 Consider ways to meet the needs of different modes
 Discussion groups
* Lecture format
* Online training, videos

« Writing articles to share



Cadence & Timing

How frequently?

How long should each
session be?

What time of day is best?

.




Participation: Voluntary or Mandatory?
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Voluntary Less pressure to attend Keep “mandatory training” separate,
which means more meetings
Higher engagement

Mandatory All business professionals More pressure to attend
receive the education
Decreased engagement
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Content Ideas

ACADEMIC

Ted Talks
White Papers
Articles/Blog Posts

Case Studies (create your
own!)

EXTERNAL SOURCES

EAP Provider or Local Non-
Profits for diversity and
mental health issues

401k Provider for budgeting
and retirement planning

Insurance Broker for
Medicare planning

INTERNAL SOURCES

Your attorneys or other
business professionals

Ask team members to present
about a specialized topic

Develop committees for
projects, and report findings
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Follow Up
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Record and Distribute
Information
Video recordings
Powerpoints
Other materials

Shared
Location
Teams channel
DMS
Shared network drive
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Tracking




My Experience: Creating “Pause for PSTs”

* 190 Practice Support Team Specialists nationwide
 Voluntary, Bi-weekly, 30-minutes, 10:30am CST
* “A time for connection, collaboration and celebration”

» Wide variety of topics and guest speakers
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The Mechanics: Pause for PSTs

Email reminder is sent the day before

At 10:28am CST, begin with a song

10:32am CST, I welcome everyone and share a “Thought of the Day”
Move into the content for the day

Post PPT/materials to the Teams channel

Email everyone a link to the recording and to the materials

Update my tracking sheet
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Conclusion

* Create with intention
* Create for sustainability

* Don’t forget to have fun!
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