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Agenda:

* Explore definitions of diversity, equity, inclusion and
accessibility

* State of the legal industry

* Reality of returning to the office and its effect on
inclusion and belonging

* Discuss the inclusion lifecycle and how to increase
belonging in your organization

* Tips on being an ally in the workplace

Definitions | Catch Phrases | Images

(M. . . . . .
Diversity without inclusion is a

missed opportunity.”
~ Obed Louissaint

§ ]
Everyone gets exactly the same thing =
K S

“Diversity is being invited to the
party. Inclusion is being asked

to dance.”
~ Verna Myers

EQUITY

Since everyone starts from

“Diversity is having a seat at the table;
inclusion is having a voice, belonging is bttt

resources to reach

having that voice be heard.” tesams placs;
~ Liz Fosslien

erthefemalequotient




Definitions | Catch Phrases | Images

* Diversity: The mix; the focus is on who you can recruit and
bring into your organization.

* Inclusion: Do you have a culture in place designed to help
everyone in the organization succeed? How engaged are your
diverse employees? How well do you retain diverse
employees?

* Equity: Acknowledging that everyone does not start at the
same place and providing resources to level the playing field.

* Accessibility: Any content or functionality that is fully
advisable to and usable by people with disabilities.

12/10/2024

Imposter Syndrome

* The constant feeling that you’re not good enough to do the job you’ve
been hired to do.

* Fraud —any moment your boss might figure it out.
* Self-doubt, negative self-talk.
* Attribute success to luck rather than skills and abilities.

* Overwork to achieve very high self-imposed standards.

* The 4 P indicators of Imposter Syndrome: perfectionism, paralysis,
people-pleasing and procrastination.
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Imposter Syndrome

What is Imposter Syndrome and how can you combat it?
TED-Ed, Elizabeth Cox

youtube.com/watch?v=ZQUxL4Jm1lLo

Also, PDAC hosted a Legal Management podcast on this topic:

Communications and Organizational Management (alanet.org)
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& g Diversity and inclusion
raise productivity and
Equity is the satisfaction.
Diversity means rt‘eco§n|t|Tln tTat‘ one Inclusion is making Ensuring workplace
having employees ;:ngTang)R:J(t:cons everyone feel diversity and inclusion
from different or welcome and is a group effort.
demographics — the everyone. included. Different volace inclusi
difference. Diversity is contribute and MAKE N g
not an outcome. (J DECISIONS in ways 1ases.
that may change the
' system.
Accessibility is when the needs of people with disabilities are specifically
considered, and products, services and facilities are built/modified so that they
can be used by people of all abilities.
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CURRENT STATUS
OF THE LEGAL
INDUSTRY

2023

Report on
Diversity in
U.S. Law Firms

NALP strives for a diverse, equitable, and inclusive legal profession.

P |
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Percentage of Women and People of Color 2023 ; wALA
Administrators
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NALP Report on Diversity 2023

Lawyers with Disabilities

Lawyers with disabilities (any
race/gender) remains limited @ just
1.99% of all lawyers

Military Veterans

Overall percentage of Military Veterans
was 2.14% and is lowest at the associate
level (1.75%)

e/ AL/A

Having a diverse
workforce is just the
first step.

Ensuring they feel that they belong is the next.
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7’ R 1 Boosting Diversity
i u In Leadership

The goal of the Mansfield Rule is to boost and sustain diversity in leadership through
three main pillars:

1. Shifting cultures and mindsets through data tracking, advancement transparency
and considering a broad slate of underrepresented talent (30%+) for leadership
roles and the activities that lead to leadership;

2. Sharing knowledge provides a collective way to work together and succeed
together as a community; and

3. Increasing the marketplace visibility and economic power of underrepresented
talent through Mansfield Client Forums, the Diverse Partners Directory and
more.

15
Mansfield Certification Impact
Impact Highlights
0,
859 84%
. ° of Mansfield legal .
of participating large 2 of Mansfield legal
3 of large law firms departments now
law firms broadened . ] 5 departments now
increased discussions have transparent g
the pool of talent : track internal talent
’ y around lateral partner internal advancement ’
considered for client ot e pools for promotion
. hiring inclusivity. processes as a result
pitch teams. . : because of Mansfield.
of Certification.
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Why women of color are leaving,

and how to rethink your DE&I

strategy

The Great Attrition has the potential to substantially erode DE&I gains, particularly among women

of color. Three actions hold the key to supporting these employees during the pandemic and

beyond.
By McKinsey & Company — January 24, 2022

* Embed intersectional DEIA focus into formal talent
development strategy

» Offer benefits that meet needs most felt by
women of color

* Track the impact of efforts for women of color and
hold leaders accountable
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“I'actually like not having to go
into the office and be constantly
reminded that I’'m the only Black
woman there.”

“Black workers reported a 50% increase in their
sense of workplace belonging once they began
working from home. The study concluded that
flexible work was critical to a feeling of greater
inclusion for Black workers.”

A

“The virtual environment is more equalizing.”

3
Y

“There’s a feeling that white co-
workers don’t really understand,
respect, or appreciate our cultural
context or our journey.”

18
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How do we prepare our offices to be more inclusive
to give everyone a sense of belonging?
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Higher engagement and
collaboration.

B e n efltS Of Less group-think.
Inclusion

Increase in productivity.

Increase in retention.

21
swALA Allyship in the Workplace
e Listen more than you speak. An effective ally takes notice and
listens and seeks out opportunities to learn.
e Mentor others.
* Share the spotlight.
* Recognize — and correct — exclusion.
* Be strategic in your advocacy.
* Challenge norms.
From: greatplacetowork.com/resources/blog/what-is-allyship-in-the4
workplace
Claire Hastwell — December 14, 2022
22
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Diversity and
inclusion are more
than buzzwords.

Sincerely practicing diversity and inclusivity
can drive your business upward.

Association of Legal
Administrators
D lici ly t inmakers?
o your policies apply to your rainmakers:
) &
i !
- - A L
Rainmaker Randy Protected Paralegal Patty Awesome Associate Amy
e 4th generation attorney. o Worked with Rainmaker Randy for o 5th year associate.
® Most profitable attorney in office. over 30 years at three different firms. o Highest billable hours in the office.
e His clients were passed down from his father, o Never meets her performance o Participates on the DEIA, professional
which the father inherited from the metrics but receives guaranteed raise development and recruiting
grandfather. and bonus each year. committees.
e Different rules for his team — they all get o Knows all the office tea and gossips o Openly LGBTQ+ associate.
guaranteed raises and bonuses annually, etc. about it.
e Never participates in partner meetings,
performance reviews or responds to emails.
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The Situation

The day same-sex marriage became legal in all 50 states, a local news station announced this breaking news
on the television in the breakroom.
The DEIA committee orders a cake and invites everyone to the breakroom to celebrate.

Protected Patty goes on a rant stating:

* Gay marriage is a sin.

e They’re ruining our country.

e This s really going to confuse the children.

¢ I'mtired of everyone pushing the gay agenda on us.

No one speaks up to stop Patty on her rant.
Awesome Associate Amy is present; she quietly grabs a slice of cake and heads back to her office.
This incident is reported to HR.
Rainmaker Randy of course was not present, but he gets wind of what happened in the breakroom.
HR starts their investigation and interviews employees who were present.
Before HR completes the investigation, Rainmaker Randy calls a meeting with HR and the Managing Partner
stating, “I hear there’s an investigation happening. You all know Patty didn’t mean any harm, she was born
in a different time, and this is all new to her. However, she’s also the most valuable member of my team
and | cannot do my job effectively without her.”

25
ewALA
Possible Solutions
* Sweep the situation under the rug to keep Rainmaker Randy in
good spirits.
* Place Protected Patty on a performance improvement plan and
state which firm policies she violated.
* Require training on inclusion and bias to a) Protected Patty; b)
all parties involved; or c) everyone in the office.
* Meet with Awesome Amy to see if she has strong feelings
about how to address.
* Terminate Protected Patty for her comments.
26
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Final Thoughts

Diversity, Equity, Inclusion and Accessibility initiatives must start

from the top.

Post-Pandemic: Retaining diverse employees has become the

issue at the forefront.

"Diversity is who we are in a snapshot...inclusion is what we do."
Dionn Schaffner, Chief Diversity Officer at Aurea
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Follow Us

on social media

Looking for only ALA Diversity, Equity, Inclusion and

Accessibility content? Simply type #ALADEIA into your

search bar to find the latest posts!

@ Association of Legal Administrators (ALA)

o @AssociationLegalAdmin
@ALA_Buzz
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