Desighing the Future
of Your Law Firm:

It's a Succession Process,
Not a Succession Plan

Laura Hartnett
Law By Design LLC
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What's missing?

1. the needs of the next generation
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2. the needs of the next generation

W~ o




If you set about a fixed plan,
you are fixing to have ‘ Instead, take a growth approach
problems
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Succession

Succession Process!




Legal Design Thinking brings mindset shifts

Curiosity

Creativity
Empathy




Old Mindset

“We have all the answers right
now"

Separate, limited process for a
succession plan

Updated only as needed or
infrequently

New Mindset

“I know what questions to
ask”

Succession planning is tied
into strategic planning,
annual reviews, regular
section meetings
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Sample Questions to ask

e What would make you excited to run this law firm?
e What is stopping us from growing?

e Why do you see people leaving?
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Sample Questions to ask

e Where do you see the need for future attorney work?
e How are you using attorneys elsewhere?

e What does your business / succession planning look like?
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Key Thoughts

Regularly
Ask everyone
Build functions, not title fillers

Not just the old guard
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With gratitude,
Laura

I'd love to connect with you!
(seriously, come tell me what's on your mind)

@ laura@laurahartnett.com

in linkedin.com/in/laurahartnett
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