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NEVER

let them

see you

SWEAT





AUTHENTICITY IS THE ALIGNMENT OF 

HEAD, MOUTH, HEART, AND FEET. 

THINKING, SAYING, FEELING, AND DOING THE SAME THING -  
CONSISTENTLY. 

THIS BUILDS TRUST, AND FOLLOWERS LOVE LEADERS THEY 
CAN TRUST.

-  LANCE SECRETAN



There arenõt authentic and inauthentic people.

Authenticity  is a choice.

Itõs a choice you make.

Every day.

Every hour.

- Paraphrased from a Brene Brown video

https://youtu.be/2JI9vQ0QPA4?si=-g7s-O_rz3y-lxdp


Why is it so hard?



HIERARCHY CHALLENGES
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GENDER
RELIGION
AGE
RACE
SOCIOECONOMICS
DISABILITY
NEURODIVERSITY
APPEARANCE
GEOGRAPHICAL

SEXUAL ORIENTATION
EDUCATION
CULTURE
PARENTAL STATUS
PERSONALITY
SKILL
MENTAL HEALTH
NATIONAL ORIGIN
MARITAL STATUS



THATœS THE WAY WEœVE 

ALWAYS DONE ITŎ



NO ONE EVER HAD TO 

TELL MEŎ

SHOW MEŎ

TEACH MEŎ

ASK MEŎ

INTRODUCE MEŎ

MENTOR MEŎ



HOW DID YOU 

LEARN TO BE A 

LEADER?
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Transformation



IT MATTERS BECAUSEŎ

Enhanced Trust and Loyalty

Greater Adaptability to Change

Improved Employee Engagement

Cultural Cohesion

Long Term Organizational Success



PEOPLE 

WANT REAL 

LEADERS





IT TAKES COURAGE





NORMALIZE FEEDBACK IN EVERY DIRECTION





LEAD WITH 

INTEGRITY
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TALK LESS, 

LISTEN MORE



BE CURIOUS



OWN YOUR 

MISTAKES



CELEBRATE ACHIEVEMENTS



EMPOWER 

OTHERS


