
MONTHLY EDUCATIONAL WEBINAR SERIES 

CLMSM  Application Credit:  
1 hr Organizational 
Development 

CLMSM  Recertification 
Credit:  
1 hr Financial Management 

Handouts will be made 
available to attendees to 
download during the event. 
Recording and handouts will be 
available later the same week to  
the Cyber Chapter  Online 
Community  

Register for the Webinar at:  https://us06web.zoom.us/webinar/register/
WN_HnAp-9iKSr-AGfkqV4hq6w 

This presentation provides legal administrators and firm leaders with a practical 
overview of how to measure and improve law firm profitability.  It covers key 
financial metrics, common tracking challenges, and actionable strategies for 
leveraging existing tools and systems.  Attendees will gain insight into matter-level 
profitability, data-driven decision-making, and the cultural and operational shifts 
needed to sustain growth in a competitive legal market.   

• Explain why profitability tracking matters in the context of modern legal 
practice. 

• Highlight key profitability metrics, including realization rate, collection rate, 
effective hourly rate, and cost per matter.  

• Identify common challenges and pitfalls, such as time leakage, write-offs, and 
inefficient workflows.  

• Present practical methods for tracking profitability, including manual and 
system-based approaches.  

• Promote a cultural shift toward data-driven decision-making and attorney 
education around business impact.  

• Provide actionable steps to get started, like picking a few metrics, using existing 
tools, and reviewing data regularly.         

Profitability in Practice:  
Tracking What Matters in Today’s Law Firm 

Kristen Allen began her career as an accountant in the insurance industry, where she 
developed a strong foundation in financial reporting, compliance, and operational  
efficiency. In 2020, she transitioned into the legal sector as an Accounting Manager, 
deepening her expertise in law firm financial operations and the unique accounting 
challenges faced by legal professionals. With a master’s degree in accounting and a 
passion for process improvement, she made the leap into legal technology in late 2024, 
joining Centerbase as a Customer Success Manager. In this role, she combines her 
industry knowledge with a tech-forward mindset to help law firms streamline their 
workflows, optimize their billing systems, and unlock the full potential of their financial 
tools. 
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