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Retention Strategies —;

Annual Employee & Benefit Survey

- Analyze your metrics and trends and create a strategic
roadmap for strategic next actions

- Rack and stack the priorities and possible costs




Retention Strategies 4‘

Annual Employee
& Benefit Survey

Critical to understanding where expenses
and employee benefit interests are most
critical, what’s not being utilized, and what
other benefits can be added, swapped out,
and cost reductions to open enrollment




Retention Strategies —¢

Focus Group Meetings

Conduct department and cross functional
meetings on key topics, share results, and
understand where the focus/priorities will
be with leadership and employees.
Compare metrics against the employee
survey, are they’re trends or disconnects?
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Ladders & Pathing 4‘

Career Ladders & Pathing

- Craft Current Job Descriptions

- Update Organization Charts

- Meet with Department Leaders

- Streamline the organization’s structure sequence

- [dentify career path options between individual contributor’s
vs management ladders




Ladders & Pathing —;

Career Ladders & Pathing

- Create functional levels and career paths
- Create department competencies and skill sets
- Craft organizational core values

- Provide cross functional opportunities and synergies for
retention purposes

- Craft a buddy and or mentor program

- Utilize an automated system to maintain all ladder strategies
( ex: Lattice, Excel)

- Know the market and perform market and compensation
studies
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Succession Planning Strategies



Succession Planning ﬁ

Organizational
Succession Planning

- Finalize Organizational Structure

- Utilize The 9 Box Strategy Format ( Utilizing Performance
Management Calibration Ratings)

- How Often Do We Want To Perform Succession Planning

- Determine How Far Down We Want To Cascade Down In The
Organization To Perform Succession Planning

- [dentify Fast Tracking & High Potential Talent In A Specific
Time Frame ( 1-3 Years etc)




Succession Planning —¢

Organizational
Succession Planning

- Where/Are There Organizational Gaps
- What Roles Are Most Critical To The Organization

- Can High Potential Employee Be On Multiple
Succession Plans

- Craft Development & Training Plans For High Rising
Talent DEI

- Craft A Cross Functional Mentor Program

- How Best To Provide Transparency To Talent Identified
For Next Roles

- Craft An Annual Strategic Plan With Regular Talent
Check In’s For Progress




Succession Planning —;

9 Box Succession Planning
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Thank Yow

Contact

tony.perlingieri@tritonhro.com
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