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THE QUESTION:

Do we need a new website?





THE ANSWER:

Maybe?



WHAT THIS SESSION WILL DO

Walk through 5 diagnostic questions

Help you evaluate your current website

Give you a clear path forward



WEBSITE LIFESPAN

Websites last 3–5+ years…

but that’s misleading

Expectations • Business Changes • Site Maintenance



THE REAL ISSUE

Website problems often

go beyond design

Disorganization • Unrealistic Expectations • No Clear Ownership



Before you redesign…ask these 5 questions



What outcome are we expecting?

01.



COMMON EXPECTATIONS

We want more leads

We want to appear modern and professional 

We want to compete in the marketplace



What’s actually not working now?

02.



WHAT THIS LOOKS LIKE

“It looks outdated”

Difficulty using the site internally

Technical issues



Are we fixing structure…or just appearance?

03.



THE DIFFERENCE

Appearance → colors, fonts, layout

Structure → navigation, organization, flow



What has changed since the last redesign?

04.



COMMON CHANGES

New attorneys or leadership

New or expanded practice areas, clients

New marketing initiatives



Design problem or maintenance problem?

05.



COMMON REALITY

Broken technology

Outdated content

No clear ownership internally



CASE STUDY: Crain Caton & James



CASE STUDY

Established law firm

Website showing its age

Internal push for improvement



CASE STUDY



WHAT THEY THOUGHT

The design feels outdated

Competitors look more modern

We aren’t telling our story



WHAT THEY THOUGHT



WHAT WAS ACTUALLY HAPPENING

Content structure issues

Messaging not aligned

Needed a big picture reassessment



WHAT WE DID



WHY IT WORKED

Strategic redesign (not cosmetic)

Improved structure and clarity

Better alignment with firm goals





DECISION FRAMEWORK



WHAT YOU NEED

Maintenance → fix process

Refresh → improve design/content

Redesign → fix structure



IF YOU REMEMBER NOTHING 
ELSE…

Start with the outcome

Be specific about the problem

Don’t jump straight to redesign



THE FIVE QUESTIONS

What outcome are we expecting?

What’s actually not working now?

Are we fixing structure…or just appearance?

What has changed since the last redesign?

Design problem or maintenance problem?

01.

02.

03.

04.

05.



Jeff Balke | jbalke@sitemender.com | 888.424.6363

THANK YOU!



Do We Need a Website Redesign? (Maybe) 
A Practical Checklist for Law Firm Administrators 

The Checklist 

1. What outcome are we expecting? 

• Are we trying to generate more leads? 
• Modernize the look and feel? 
• Compete in the marketplace? 
• Do we have clear, measurable goals? 

2. What’s actually not working right now? 

• Are there specific functional issues (forms, mobile, speed)? 
• Is the problem clearly defined or just a general feeling? 
• Are users or staff experiencing frustration/technical issues? 

3. Are we fixing structure…or just appearance? 

• Is the issue visual (design, layout, branding)? 
• Or is it deeper (navigation, content organization)? 
• Can users easily find what they need? 

4. What has changed in the firm since the last redesign? 

• Have we added attorneys or practice areas? 
• Are we targeting different types of clients? 
• Has our positioning or messaging changed? 

5. Is this a design problem or a maintenance problem? 

• Is the site being regularly updated? 
• Is content current and accurate? 
• Do we have a clear process for managing the website? 

 

 



How to Use This 
If your answers point to: 

• Maintenance issues → Improve your processes 
• Content or visual issues → Consider a refresh 
• Structural or business changes → A redesign may be the right move 
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