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THE QUESTION:

2l

Do we need a new website?



THE ANSWER:

Maybe?



WHAT THIS SESSION WILL DO

Walk through 5 diagnostic questions
Help you evaluate your current website

Give you a clear path forward



WEBSITE LIFESPAN

Websites last 3-5+ years...

but that’s misleading

Expectations - Business Changes - Site Maintenance



THE REAL ISSUE

Website problems often

go beyond design

Disorganization - Unrealistic Expectations - No Clear Ownership
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What outcome are we expecting?



COMMON EXPECTATIONS

We want more leads
We want to appear modern and professional

We want to compete in the marketplace



What's actually not working now?



WHAT THIS LOOKS LIKE

“It looks outdated”
Difficulty using the site internally

Technical issues



Are we fixing structure...or just appearance?



THE DIFFERENCE

Appearance » colors, fonts, layout

Structure » navigation, organization, flow



What has changed since the last redesign?



COMMON CHANGES

New attorneys or leadership
New or expanded practice areas, clients

New marketing initiatives



Design problem or maintenance problem??



COMMON REALITY

Broken technology
Outdated content

No clear ownership internally
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CASE STUDY

Established law firm
Website showing its age

Internal push for improvement



CASE STUDY
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WHAT THEY THOUGHT

The design feels outdated
Competitors look more modern

We aren't telling our story



WHAT THEY THOUGHT
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Appellate

When your case goes to appeal, you want an
experienced, persuasive attorney on your side who has
been there before and will give your argument a
consistent and trusted voice.

Effective appellate advocacy requires the best in legal analysis. persuasive writing and careful
3 research, blended with the judgment and experience to pursue a course of action that will give you
the best chance to achieve the best result

Crain Caton & James Houston appellate attorneys have appeared before the Texas Courts of Appeal and the Texas Supreme Court. as well as
the US. Courts of Appeals, particularly the Fifth Circuit and the U.S. Supreme Court. We are inthe and
are called on to assist in preserving client's interests through mandamus to the courts of appeals.

Our experienced appellate attorneys have successfully briefed and argued cases dealing with such diverse issues as:

* probate

* Real estate

* Bankruptcy

» Arbitration

* Personal injury

* Trade name Infringement
* Insurance

* Banking

* Many others

Houston office Conroe office
(Primary location) 101 West Phillips St.
Five Houston Center | 17th Floor Conroe, TX 77301

1401 McKinney, Suite 1700 Phone: 7136582323

Houston, Texas 77010 (Map)
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WHAT WAS ACTUALLY HAPPENING

Content structure issues
Messaging not aligned

Needed a big picture reassessment
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Sarah Sokol Clark is passionate about helping individuals and families plan for their future.
Her primary practice focuses on client counseling and drafting comprehensive estate
plans, including simple and complex wills and trusts, s well as powers of attomeys,
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WHY IT WORKED

Strategic redesign (not cosmetic)
Improved structure and clarity

Better alignment with firm goals
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Ap roachable Attorneys
Results

Crain Caton & James prioritizes clear communieation, client-
focused service, and dependable legal solutions, making the legal

process scraightforward while delivering trustworthy outcomes

ABOUT US
We align our legal strategies with your objectives and

Your Success goals, leveraging our extensive experience and diverse
capabilities to drive your success in today’s complex

Is Our Priority word

Our accomplished attorneys and counselors bring a
wealth of knowledge, innovative thinking, and a proven
track record of excellence to every matter, ensuring that
you receive quality legal representation tailored to your
unique needs and challenges.
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Years of Service Shareholders are Of Our Attorneys Houston Chronicle
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Top 3
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Ready to address your legal matter?
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Her primary practice focuses on client counseling and drafting comprehensive estate
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medical directives, and other ancillary instruments. Sarah assists clients in a wide variety

of nning. probate and trusts, and matters. Aress of Focus

Asset distribution s only one part of the wealth planning process. Family structures and
relationships can be complicated. So, deciding who becomes the power of attomey,
‘executor, guardian, or health care representative, can be stresstul dacisions. Sarah's
background and training in psychology and sociology are extremely valuable as she helps
clients navigate through this phase of the estate planning process.

Sarah enjoys living near the water in Taylor Lake Village with her Doberman, Walter. She is
captivated by midcentury modern home design and is always looking for her next
renovation project. Growing up overseas for her formative years, Sarah developed an
‘ardent appreciation for international cultures and

vel. Being passionate sbout marine
life and committed to ocean conservation, she particularly enjoys destinations with the
possibiity of whale watching. Sarah also enjoys photography, wandering through local art
and natural science museums, and supporting her Longhorns during football season
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When your case goes to appeal, you want an
experienced, persuasive attorney on your side who has
been there before and will give your argument a
consistent and trusted voice.
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WHAT YOU NEED

Maintenance - fix process
Refresh » improve design/content

Redesign » fix structure



IF YOU REMEMBER NOTHING
ELSE...

Start with the outcome
Be specific about the problem

Don’'t jump straight to redesign



THE FIVE QUESTIONS
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Design problem or maintenanc oblem?
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THANK YOU!

Jeff Balke | jbalke@sitemender.com | 888.424.63563



Do We Need a Website Redesign? (Maybe)

A Practical Checklist for Law Firm Administrators

The Checklist

1. What outcome are we expecting?

Are we trying to generate more leads?
Modernize the look and feel?
Compete in the marketplace?

Do we have clear, measurable goals?

2. What's actually not working right now?

o Are there specific functional issues (forms, mobile, speed)?
o Is the problem clearly defined or just a general feeling?
« Are users or staff experiencing frustration/technical issues?

3. Are we fixing structure...or just appearance?

o Is the issue visual (design, layout, branding)?
e Oris it deeper (navigation, content organization)?
e Can users easily find what they need?

4. What has changed in the firm since the last redesign?

« Have we added attorneys or practice areas?
o Are we targeting different types of clients?
e Has our positioning or messaging changed?

5. Is this a design problem or a maintenance problem?

o Is the site being regularly updated?
e Is content current and accurate?
« Do we have a clear process for managing the website?



How to Use This

If your answers point to:

« Maintenance issues » Improve your processes
o Content or visual issues » Consider a refresh
o Structural or business changes » A redesign may be the right move
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